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7. The Chair was empowered to appoint two faculty members to serve 
on the Student Records Hearing Panel. 
Docket 
8. 484 421 Recommendations from the Committee for the Study 
of Part-Time, Temporary Faculty. See Senate Minutes 
1387, 1390, 1392, 1398, 1403, 1405, 1414, and 1415. 
The Senate approved a motion to refer this back to 
committee for clarification of t~e terminology. 
The Senate was called to order at 3:30 p.m. by Chairperson Longnecker in the 




Lynne Beykirch, Leander Brown, David Crownfield, Robert 
Decker, David Duncan, Reginald Green, James Handorf, Bill 
Henderson, Gerald Intemann, Roger Kueter, John Longnecker, 
Barbara Lounsberry, Ken McCormick, Charles Quirk, Ron 
Roberts, Nick Teig, Patrick Wilkinson, Peter Goulet, ex-officio 
None 
Phyl1is Conklin 
Members of the press were asked to identify themselves. Ms. Anne Phillips of 
the Waterloo Courier was in attendance. 
Announcements 
1. Comments from Vice President and Provost Marlin. 
Dr. Marlin reviewed the recent actions by the Board of Regents relative to the 
program duplication study. Areas identified as "potentially" duplicative will be 
acted upon at the next Board meeting. 
Dr. Marlin commented on the strategic planning process and encouraged faculty 
to read and comment on the document as soon as possible. The strategic plan 
objectives will be presented at the November board meeting. Dr. Marlin 
2 
discussed a procedure by which institutional values might be assessed which she 
believes may be of value in the planning process. 
Dr. Marlin indicated she would hold open office hours on November 1st from 
1:00-3:00 p.m. and encouraged faculty or students who wish to see her to stop by 
her office during that time period. 
2. The Chair announced the appointment of the committee to propose Senate 











3. The Chair announced receipt of a request from the Calendar Committee for 
the Senate to reconsider its' actions. It was clarified that unless 
reconsideration occurred at this meeting, no action would be taken on the 
request. 
4. Chairperson Longnecker reviewed the activities of the Joint Leaders meeting 
on October 13, 1989, in Ames. Professor Goulet also shared his observations 
regarding strategic planning at the University of Iowa and Iowa State 
University. He indicated the need for UNI to develop a better data base 
from which to prepare a plan. Professor Goulet discussed the different 
relationships of the faculty leadership to the Regent members at the various 
institutions. He also expressed a difference in the role of the faculty in the 
budget processes of the institutions. 
Calendar 
5. 487 Collegiate Restructuring Proposal 
Goulet moved, Quirk seconded to docket the proposal for the November 27th 
meeting. 
The Chair explained the reason for this calendar item at this time; namely, to 
identify a definitive docket date. 
Senator McCormick inquired as to the need to act in such a short time frame. 
Dr. Marlin explained her concerns regarding the wisdom of providing additional 
time while asking acting deans to continue collegiate management and provide 
future leadership. Senator Crownfield also expressed his concern with the 
continued functioning of acting deans, but expressed his preference for additional 
time for discussion and reflection. The implications of the failure to docket were 
extensively discussed. 
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continued functioning of acting deans, but expressed his preference for additional 
time for discussion and reflection. The implications of the failure to docket were 
extensively discussed. 
Question on the motion was called. Motion passed 8 for, 5 opposed. 
6. 488 Crownfield moved, Lounsberry seconded to docket the Senate response 
to the Strategic Plan for November 13th. Document available in 
department heads', deans', and senators' offices. 
Question on the motion was called. Motion passed. 
Old/New Business 
7. The Chair requested nominations for the Student Records Hearing Panel. 
Senators Crownfield and McCormick expressed their belief that the 
Committee on Committees might be appropriately consulted if the Chair 
desired. 
Crownfield moved, McCormick seconded a motion to have the Chair appoint 
faculty members and should he wish, to consult the Committee on 
Committees. 
Question on the motion was called. Motion passed. 
Docket 
8. 484 421 Recommendations from the Committee for the Study of 
Part-Time, Temporary Faculty. See Senate Minutes 1387, 1390, 
1392, 1398, 1403, 1405, 1414, and 1415. 
Professor Harrington reviewed the actions of the committee since Senate 
appointment and briefly discussed the substance of the recommendations. She 
indicated the recommendations do not refer to term appointments. 
Quirk moved, Teig seconded a motion to approve Recommendation 1. Professor 
Skaine expressed his concern that this recommendation, plus others, impinge on 
the collective bargaining agreement. It was explained that "non-tenure track" was 
the operational definition used to define "temporary". Senator Crownfield 
inquired as to whether the removal of the word "part-time" would alter the 
recommendations. Senator Brown expressed his reluctance to act on any of the 
recommendations given the ambiguity of these relative to the collective bargaining 
agreement. 
Professor Goulet suggested this motion be defeated, that Recommendation 3 be 
passed, and then the report be recast and interpreted accordingly. Senator Quirk 
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... 
Quirk withdrew the motion to approve the recommendation. ll1C' second a~rccd . 
Senator Lounsberry inquired as to whether "part-time temporary and full -time 
temporary" would be a more appropriate tit. Consensus was not reached on this 
as an acceptable change. The motion was not withdrawn because of an 
objection. 
Crownfield moved, Henderson seconded a motion to refer this back to 
committee. Henderson expressed his belief that the work of the committee 
should be guided by the Senate discussion. Quirk inquired as to the relationship 
of the committee to United Faculty. It was felt this would be a decision of the 
committee. Question on the motion was called. Motion passed. 
Teig moved, Brown seconded to adjourn. 
Motion passed. 




These minutes shall stand approved as published unless corrections or protests 
are filed with the Acting Secretary or Secretary of the Senate within two weeks 
of this date, Tuesday, October 31, 1989. 
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